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1. INTRODUCTION 


Upon launching the Municipal Finance Management Act (MFMA) the Minister of Finance Trevor Manuel, charaaerized it as the final chapter in the modernization of budgeting and financial management in South Africa. The MFMA was 
strategically positioned to provide the community with direct and immediate access to participation owing to its strategic location. 


Local government in South Africa is based on a partnership between ihe governed and those who govern, in terms of this contract, democradcally elected leaders do not reduce democratic citizenship to regular exercise of the vote, but 
rather involve the electorate in determination of priorities, determination of development trajectories, and formulation of programmes. More importantly, the elected leaders have the obligation to be transparent on its progress on a 
struaured and consistent basis. Similarly, the community takes acdve part in the formulation of growth and development plans, as well as budgets to support such plans. 


The Mbhashe Municipality has prepared the 2008/08 SDBIP in terms of the prescriptions of the MFMA. The 2007/08 SDBIP will ensure that the twin components of governance - transparency and accountability - are enhanced and 
emphasized. The SDBIP will ensure that appropriate information is circulated internally and externally for purposes of monitoring the execution of the budget, performance of senior management and attainment of strategic objectives set 
out by Council. To put it elaborately, the 2007/08 SDBIP will enable the Municipal Manager to monitor the performance of senior managers, the Mayor to monitor the performance of the Municipal Manager, and for the Community to 
monitor the performance of the Municipality. 


The 2007/08 SDBIP will also ensure provision of appropriate information, and will strive to ensure that proper information is circulated iniemaliy and externally for purposes of monitoring the execution of the budget, performance of senior 
management and achievement of the strategic objectives set by the Council through the 2007/12 Integrated Development Plan. 

2. Role of the Mayor in the Context of SDBIP 

The Mayor bears ultimate responsibility for budget allocations, political leadership and service delivery in the Mbhashe Local Municipality. This section highlights key roles of the Mayor with regards to the SDBIP as indicated in the 
MFMA Section 53. 

Provide general polidcal guidance over the budget process and ihe priorities that guide the budget process (Secdon 53 (1); 

Ensure Council approves the annual budget before the start of the financial year; 

Oversee Accoundng Officer and CFO; 

Ensure adherence to the time schedule for budget; 

Ensure that the SDBIP is approved (by the Mayor) within 14 days after the approval of the budget. 

Ensure that annual performance agreements are linked with measurable pe rf ormance objecdves in the IDP and the SDBIP; and 
Make the SDBIP public no later than 14 days after approval or before 01 July 















































4.3 Quarterly projections ol Service Delivery Targets and Performance Indicators for Each Vole 


SDBIP Scorecard - STRATEGIC MANAGEMENT 


Developmeni Outcomes fSocio-economic and 


I I I 


Departmental Activity 


Measurement source 


Funding secured & 


AgriculluraJ Development 


To facilllale development of 
vibrant and sustainable 
agncultural sector by 2012 


Transform 

tradtbonal 

agricultural 


Provide irarning to legal entities 


Ubhashe R30.000 


Provide seedlings to 26 wards 


Seedlings delivered in each 


R350 000 per quarter 


Number of areas fenced 


Mbhashe R600-000 


Provision of medicine to animal stock 


Mbhashe R2004X)D 


Provision of malenal towards stock improvement 


Number of dipping 
tanksfshearing sheds 
builVre novated 


Mbhashe R100.000 


Mbhashe R240-000 


Provide inputs tor poultry production 


Number of wards benefited 


Mbhashe R275-000 


Number of information days 


Mbhashe R195-000 


se growth rate by 6% in 3 


Mobilise support 
for small 
enterprise 
development and 
community co- 
operatives 


R420-000 Mbhashe 


Facilitate the 
conducting of 
feasibility study 


acquire information from local maize producers 


R500-000 Mbhashe 


report from service provider 


1 LED Coordinator 


Co-ordinate and organise workshops for SMME's 


Number of workshops held 


R20-000 Mbhashe 


Proposal to the reviewal of the SDF 


Provide and facilitate training of SMME's 


Number of SMME's trained 


R40-D00 Mbhashe 


R40-000 Mbhashe 


Develop and market Mbhashe 
as tounst destination in 
preparations for 2010 and 
beyond 


Development of 
tourism potential 
for investment 
promotion 


Provide inputs for craft production 


RlOO-000 MBHASHE 


Provide and facilitate training of craft projects 


Number of projects trained 


R60-000 Mbhashe 


Co-ordinate and organise promotion ev 


R200000 Mbhashe 


Facilitate the development of tourism products 


RIO 000 Mbhashe 


Development of 
the marketing 
strategy 


Development of vanous marketing tools 


Number of promotional material 


R40 000 Mbhashe 


Distnbute brochures to broaden market base 


R60-000 Mbhashe 


Citizen health 


Soctal development 


Social amenities 


Develop 
municipal 
beautification 
landscape plan 


CorOinate the 
development of 
community 
disaster strategy. 


Optimum utilisation of 
environmental by-products for 
job creaDon 


Attend meetings cn disaster management strategy 


Creapon of small 
and medium 
enterprises 


Provide inputs for beautification 


Written inputs submitted 


Provide input on policy development 


Written inputs submined 


Number of meetings attended 


Number of enterprises formed 


Infrastructure Development and Service Delivery 


Departmental Activity 


Measurement source 


Dedicated funding required 


Funding secured & Targets 


Review spatial development framework 


Attend meetings towards SDF re' 


Number of meetings held 


Develop sale and lease agreement policy 


Provide input towards the policy development 


Written input submitted 


Submit inputs for adven proposal 


Written inputs submitted 


Develop 1st order nodes 


Engage the relevant department for the sl 


Letters and meetings In 
communication wrth the 
department 


^ KPA Weight 


Municipal Transformation and Institutional Development 


Departmental Activity 


Measureme 


Dedicated funding required 


Indicator custodian 


Human resource development 


Training education and development of officials and councillors 


To capacrtate both officials and councillors 


List forwarded to HR 


Institutional capacity 


To co-ordinate LED Initianves through LED forum 


Organise LED forum meetings 


Number of LED forum meetings 


To co-ordinate Tourism activities through LTO 


Co-ordinate and attend LTO meetings 


Number of LTO meetings 


Financial viability 


Departmental Activity 


Measureme 


Dedicated funding required 


Indicator custodian 


Financial Management 


To ensure compliance with Supply Cham Management legislation 


Review of Supply Cham Management policy 


□puts for the reviewal 


Written inputs submitted 


Establishment of informanon communication technology function 


Development of IT policir 


npuls for the development of the 


Written Inputs submitted 


Maintanance of Mbhashe website 


nformation as required 


Submined information 


D contain expenditure within the following an 


Expenditure within the budget 


Manage and control budget 


Expenditure within the budget 


Repairs and maitanance 


Manage and control budget 


Expenditure within the budget 



SDBIP Scorecard Temolate : LAND AND HOUSING DEPARTMENT: MANAGER: S DUMEZWENI 

III II II 



3 

1 

1 

1 

1 

I 




IDP Objective 

IDP Strategy 





Punding 



Targets 






Economic 















the property 

by 2010/11 

Encourage 

property 

neglected 

buildings 

Quarterly reports 








property officer 




Identify illegaly 

buildings and 


Quarterly reports 





completed 

' 


property officer 




surveying ot 

surveyed 

Quarterly reports 









Infrastructure Development and Service Delivery 

PA Weight 


40% 









furtding 

Funding 



Targets 




30-5ep 

31-Dec 

31-Mar 



To ensure 

maximum 

sustainable 
usage of 
available lani 
by 2014 

Surveying an 
planning of 
administrative 

Identificalion of 
villages to be 
surveyed and 
planned. 

Number of 
villages 
planned ant 
surveyed 


500 000.00 

500 000.00 
Mbhashe 




1 


Planner 




venfication & 
registration of 
beneficiaries 

number of 

beneficiaries 

verified 

Quarterly reports 


ADM/ DLPG 

0 




1 

Planner 



Zoning for 

developments 

Develop zonint 
schemes 

Number of 

approved 

zoning 

schemes 

Yeariy reports 


DPLG 









Resen/e land 

development 

Identification o 

surveying of 

Number of 

Eipp roved 

Quarterly reports 


75 000.00 

0 

1 

1 

1 


Planner 



Develop sale 
and lease 
policy 

Draft, 

workshop and 
monitor on 
agreements 

adopted by 
Council 

Yeariy 



0 


1 

1 


Administratio 
n Officer 



Develop Bill 
boards policy 

Daft, workshop 
and monitor on 
agreements 

agreements 

signed 

Quartely reports 



0 

1 

Monitor 

Monitor 

1 

administratio 
n Officer 




Co-ordinate 
development 
of shopping 

Facilitate 
zoning, consolii 

surveying 


Quarterly number 




SCM 

processes 

complete 

progress 

progress 



HOUSING 

To facilitate 
provision of 
adquate 
housing to 
7S% of 
households 
by 2014 

Facilitate the 
unblocking of 
blocked 
projects 

Initiate talks 

stakeholders 

Number of 
meeting 

Quraterly 


0.3 

0 




1 

Administratio 
n Officer 



Implemantatio 
n of Housing 
StrategyfRDP 

Identify and 

Number of 

projects 

established 

Quarterly 


ADM/ DPLG 






Housing 

Officer 



Establish 
towns hi p(mid 
dIe-income) in 

Identify and 

provide 

Infrastructural 

services 

No of 
townships 
serviced 

Quartely reports 








Housing 

Officer 



Establish 
rental housinc 
in Dutywa 

Identify and 


Quarterly 



0 





Housing 



Rectify 
Willowvale&E 
liotdale RDP 

Identify 

deserving 

houses 

Number of 
housing 

rectified 

Quarterly reports 


700 000.00 


Beneficiary 

compiled 


7S?f 


Administratio 
n Officer 



Provission of 
infrastructure 
services at 
Dutywa exl.7 
&8 Business 
sites &Skwe 
Park 

Faciliate the 
process 
Provisions of 
infrastructural 
services 

Number of 

serviced 

Quarterly reports 


2 000 

000.00 

0 

SCM 

processes 

complete 





MUNICIPAL 

PROPERTY 

To ensure 
proper 
utilization of 
municipal 
owned land 
and buildings 

Develop 
property 
usage policy 

Handle 
applications 
Draft & monitor 
agreements 

Policy 
adopted by 
Council ant 
number of 
agreements 
signed 

Quarterly 


20 000.00 

1 

Monitor 

Monitor 

Monitor 

Monitor 

property 

officer 















Municipal Transformation and Institutional Development 

PA Weight 


20% 




IDP Objective 

IDP strategy 





Funding 



Targets 



II 

30-Sep 

31-Dec 

31-Mar 

30-Jun 

Organisational design 

To have an 
organogram 
that responds 
to all powers 
and functions 

municipality 

Recruile 

suitably 

qualified 

personnel 

Filling ofvacan 

Number of 

vacant 

Quartely reports 

Mbhashe 

Mbhashe 

1 

2 

0 

0 

0 

housing 

manager 


Information 

management 

To improve 
information 
flow between 
Councillors, 
council 

structures 

Administratio 

Convene 

departmental 

interdepartme 
ntal meetings 

Make bmeous 
notices 

Meetings 

held 

Monthly meetings 

Mbhashe 

Mbhashe 

0 

3 

6 

9 

1 

housing 

manager 

Skills development 

To improve 
management 

skills ^ 
development 

Conduct skills 
shortage & 
identify 
beneficiaries 

Identify tralnini 
inten/ention 

Number of 

beneficiaries 

capacitated 

Quartely 

Mbhashe 

Mbhashe 






housing 

manager 

Organisational 

represenlativily 

To improve 
participation 

groups in the 
actrvilies of 

Municipality 

Identify 
municipal 
activities and 
target groups 

Convene 
consultative 
meetings and 
workshops of 
target groups 
before project / 
policy 

implimeniation 

Number of 
meetings / 
workshops 
convened 

project / 
policies 

Quarterly reports 








housing 

manager 

Financial viability 

PA Weight 

10% 











Funding 



Targets 






31-Maj 

30-Jun 

Local Income 

To contribute 

municipalitys 

revenue 

generation 

Prepare and 
monitor sale 
and lease 
agreements 

Draft .present 
and monitor 
agreements 

Number of 
agreements 
signed 

Quarterly reprts 

Mbhashe 

Mbhashe 

10 





housing 

manager 

Budget Integrity 

To ensure 
that the 
expenditure 

budget 

Maintain 

disciplined 

expenditure 

parttens 

Monitor project 
progress and 
expenditure 
parttens 

Number of 

projects 

undenaken 

Quartrly reports 

Mbhashe 

Mbhashe 






housing 

manager 















Good Governance 

KPA 

WEIGHT 


20% 






IDP strategy 




funding 

Funding 



Targets 



— 





Maximusing Internal 
governance 

To create 

healthy 

working 

conditions in 

Mbhashe 

Municipality 

To ensure 
100% 

implemeniatK 
n of 

Departmental 
Policies 
approved by 
Council 

Enforce 
compliance of 
Council 

Eipp roved 
policies 

Number of 

policies 

emanating 

department 

complied 

Quarterly 

0 

0 

0 





housing 

manager 

Policies 

To improve 
knowledge o 
operational 
policies 

Publicise 

policies 

Put notices and 

convene 

departmental 

meetings 

Number of 
educational 
meetings 
held 

Quarterly 








housing 

manager 




SDBIP Scorecard - TECHNICAL SERVICES 


Development Outcomes (Socio-economic and environmental) 

TOTAL 

100% 



KPA Weight 

15% 





IDP strategy 

Departmental 



funding 

Funding 



Targets 

— 


31-Maf 


Economic 













Economic growth rate 

Paciiitate in 
the provision 
of conducive 

envrronment 
lor growth 

Provide 

infrastructura 

piatform to 

enhance 

economic 

growth 

maintenance 

construction 

Number of 

constructed 

maintained 

Improved road 
network condition 

Mbhashe/M.l 

G. 

Mbhashe/ 

M.I.G 

5 


15 


Technical 

Services 

Manager 

Infrastructure Development and Service Delivery 

KPA Weight 

15% 





IDP strategy 





Funding 



Targets 

II 

31-Oec 

31-Maf 

30-Jun 




























To provide a 

irafficabie 
road network 
throughout 
Mbhashe 
Municipal 
area by 2014 

collection to 

implementatio 

Consoiidated 

infrastructure 

Optimum 
usage of 
availble 

resources 

Number of 

maintained 

Quarterly reports 




50 km 

100 km 

150 km 

Technical 

Services 

Manager 

Projects 

To eleminate 

infrastructura 
backiogs with 
respect to 
Mbhashe 
Municipal 

To imiement 
infrastuctural 
projects in the 
Municipal 

Register 
identified 
projects to 
source funding 

Number of 
registrations 
approved fo 
funding 

Quarterly reports 


M.I.G. 





Manager 

Eiectricity 

To provide 
the three 
units (towns) 

edaquate 

eiecthcai 

service 

Maintain the 

the three unit 
(towns) 

Quantify the 
streetlights 
and keep an 
inventry 

Number of 
streetlights 
maintained 

Quarterly reports 







Electrical 

Artisan 














Soiid waste removal 
services 

To maintain 
and uphoid a 
culture of 
cieanliness in 
aJi designatec 
areas of the 
Municipai 

Providing 
resources to 

ensure that a 
designated 
settlements 
are kept clean 

appeailing 

Provide weekly 
refuse removal 
servce in 

industrial and 
coastal belt 

outlook of 
the 

designated 

projected 

maintained 

Quarterly reports 


MLM 





Cleansing 

Superintnde 


Municipal Transformation and Institutional Development 

KPA Weiqht 

30% 




IDP Objective 

IDP strategy 

Departmental 



:z:z 

Funding 


Targets 

II 




OrganisationaJ design 

To have an 
organogram 
that responds 
to all powers 
and functions 

municipality 













To have a 
coherent 
institutional 
approach tha 
is Informed 

available 

resources 












Organisational 

representativity 

To improve 
participation 

groups in the 
actMlies of 

Municipality 












Information 

management 

To improve 
information 
flow between 
Councillors, 
council 

structures 

Administratio 













To accelerate 

implemeniati 

communicati 
on strategy 













To deepen 
the 

municipality’s 
understand In 

operational 
context and 
challenges 












Skills development 

To improve 
management 
and spread o 
skills 

development 













Procurement 

To ensure 
that the SCM 
IS responsive 
to national 

aspirations 












Financial viability 

KPA Weiqht 

15% 









fuitding 

Funding 



Targets 


31-Dec 

31-Ma/ 

30-Jun 

Local Income 

To increase 
local Income 
to at least 
50% of the 

operating 
income by 
2010/11 












personnel expenditure 

To maintain 
personnel 
expenditure 
within 35% 0 
the operatinc 
expenditure 












general expenditure 

To maintain 
general 
expenditure 
within 20% o 
the operatinc 
expenditure 












repairs and 
maintenance 

To maintain 
repairs and 
maintenance 
expenditure 

operating 

expenditure 












Budget integrity 

To ensure 

expenditure 

budget 

























Revenue by source 

To cause 
collection of 
the following 
amounts of 

revenue 












Property leases 

R 15 000 


Monitoring of 

agreements 

Amount of 

revenue 

collected 

Monthly reports 

RO.Ot 

R 0.00 

R 9 524 

R 7 50( 

R 11 250 

R15 OOO 

Corporate 

Services 

Manager 



RO 


Monitoring of 
hiring of hall 

Amount of 

revenue 

collected 

Monthly reports 

RO.OO 

RO.OO 

R 87 43E 

RO 

RO 

RO 

Corporate 

Services 

Manager 



Reviewal of 
tarrifof the hall 

Amount of 

revenue 

collected 








Corporate 

Services 

Manager 

Expenditure 

To contain 
expenditure 
within the 
following 





Salaries 

R 3 217 803 


Managing 
employment 
processes and 

adjustments 

Expenditure 
wnthin the 
budget 

Monthly reports 




R 1 608 902 

R 2 413 352 

R 3 217 803 

Corporate 

Services 

Manager 

General expenses 

R 6 274 76S 


Manage and 
control budget 

Expenditure 
wnthin the 
budget 

Monthly reports 




R 3 137 383 

R 4 706 074 

R 6 274 765 

Corporate 

Services 

Manager 

Repairs and 
maitanance 

R 331 706 


Manage and 
control budget 

Expenditure 
within the 
budget 

Monthly reports 




R 16S 853 

R 248 780 

R 331 706 

Corporate 

Services 

Manager 

Good Governance 

KPAW 

eight 

25% 





IDP strategy 

Departmental 



:z:z 



Targets 

II 




By-laws 

To ensure 

proper 

administratlo 

























Policies 

To improve 
knowledge o 
operational 
policies 












Inler-govemmenial 

relations 

To have an 
effective inte 
governmenta 
relations 












Auditor General's 

To obtain a 

positive 

unqualified 

auditor 

general's 


























SDBIP Scorecard - HR AND ADMINISTRATION - S. GADA 


Development Outcomes (Socio-economic and environmental) 

TOTAL 


100% 



KPA Weight 

15% 




IDP Strategy 

Departmental 




Funding 



Targets 

"sr„ 





Economic 

















Health and hygiene 

To ensure 
coordination 

improvement 
of health and 
hygiene in 
Mbhashe by 
2012 













HIV/AIDS 

prevalence 

ensure 

reduction of 
HIV/AIDS 
incidents by 

Develop 
intergrated 
HIV/AIDS plat 

Submit inputs 

Submitted 

Quarterly 











Conduct 

awareness 

campaigns 
for the staff 

councillors 

Organising 
awareness 
workshop for 
staff and cllr.s 

organised 

workshop 

Quarterly 

SO 000.00 

Mbhashe 

0 

1 

0 

0 

0 

HR/Admin 

Manager 




Promote VCT 
to employees 

No of 

employees 

undergone 

VCT 

Quarterly 









Stale of the 
environment 














Environment 

legislative 

compliance 

environmenta 

management 

Development 

of 

environmenta 

by-laws 













Optimum 
utilisation of 

environmenta 
1 by-products 

creation 

Creation of 

medium 

enterprises 












Refuse collection 

overall 
cleanliness o 

Assist In the 
supply of 

cleansing 
personnel for 

Municipailty 

Facilitate 
recruitment 
and selection 

assistants 

No of 
appointed 

personnel 

Quartely 

3 500.00 

Mbhashe 

11 

IS 




Personnel 
Officer/Senio 
r HR Officer 

Infrastructure Development and Service Delivery 

KPA Weiqht 

15% 





IDP strategy 

Departmental 



funding 

Funding 




Targets 

II 





30-SeD 

31-Dec 




To provide 
quality and 
trafficable 
road network 
throughout 
Mbhashe by 

Increasing (hr 
number of 

maintanance 
personnel for 
the 

Municipality 

Facilitate 
recruitment 
and selection 
of roads 
personnel 

No of 
appointed 

personnel 

Quartely 

4 500.00 

Mbhashe 

1 

7 

14 



Personnel 
Officer/Senio 
r HR Officer 
















Electricity 

To provide 

adequate 

electrical 

services 

Assist in the 
acquisition of 
a dedicated 
artisan for the 
municipality 

Facilitate 
recruitment 
and selection 
of Electrical 
Artisan 

Appointed 

Artisan 

Quarterly 

1 000.00 

Mbhashe 

0 

1 

0 

0 

0 

Personnel 

Officer 


To ensure 
maximum 

sustainable 
usage of 
available lant 
by 2014 

Surveying anc 
planning of 
administrative 












Housing 

To provide 
adequate 
housing to 
75% 

households 
by 2014 

Unblocking 

biccled 

projects 












Property 

To ensure 
proper use o 
municipal 
owned land 
and buildings 

Develop 
property 
usage policy 












Free Basic Services 

To implemen 
Free Basic 
Services 

Identify and 
give FBS to 
indigent 
households 












Municipal Transformation and Institutional Development 

KPA Weight 

30% 









funding 

Funding 




Targets 


30-SeD 

31-Dec 

31-Mar 

30-Jun 















Human Resources 
Development 

Training 

education 

development 
of officials 

councillors 

To capacitate 

councillors 
and staff 

Identifying 
training needs 

Submitted 

Office by 
Department 

Annually 


Mbhashe 





7 

Officer 




identification of 

thereof 

No of 

beneficiaries 

capacitated 

Annually 

300 000.00 

Mbhashe 

25 

30 



70 





Facilitate 
accessing of 
LGSETA 
mandatory and 
Discretionary 

Disbursed 

Annually 


LGSETA 



1 



Officer 




Development 
of Workplace 
Skills Plan 

Adopted 

Annually 



0 

1 

0 

0 

0 







Confirmatlo 

LGSETA 

Annually 



0 

1 

0 

0 

0 

Officer 


















Organise 
capacity 
building 
programmes 
including 
workshops lor 
councillors and 
Ward 

Committees 

No of 

beneficiaries 

attended 

workshops 

organised 

Quarterly 

60 000.00 

Mbhashe 


10 


0 

20 

HR/Admin. 

Manager 

InstItutionaJ Capacity 

To improve 
coordination 
between 
Mbbashe ant 

stakeholders 
for effective 
delivery 

To coordinate 
LED initiative 
through LED 
forum 













To accelerate 

implemeniati 

communicati 
on strategy 

To coordinate 

tourism 

actvifies 
through LTD 


























Financial viability 

KPA Weig 

It 

15% 





IDP strategy 

“r."™ 



:z:z 

Funding 



Targets 

II 





Financial Managetnen 

municipality 

IS financially 
viable by 
2010 

Implement 

DORA 














Implement 
Debt Mgt. 
Policy 














Development 

Policy in line 
with Property 














Implementatio 
n of Budget 
and Finance 
Reforms 














Implement 
Risk Mgt. 
Policy 










































Effective 
Budget and 
Treasury 
Office 

Induction Emd 
training of 
newly 
appointed 
staff 

Facilitate 
implementation 
of CEipacity 
building 
programmes 

No of people 
inducted 

capacitated 

Quarterly 

60 000.00 

Mbhashe 

0 

s 

10 

0 

20 

Officer 



Placement of 
staff for 
budgeted 

adopted 

organogram 

Advertising 

vacancies 

Advert on 
newspaper 

Quarterly 

6 SOO.OO 

Mbhashe 



150 



Personnel 




Facilitate filling 
of Request 

Approved 
Form by 
Municipal 
Manager 

Quarterly 


Mbhashe 


10 

IS 



Personnel 

Officer 




Facilitate 

recruitment 

and selection 
processes 

Sitting of 
shortlisting 

inten/iews 

meetings 

attendance 

registers 

Quarterly 

400 

Mbhashe 

2 

s 

0 


0 

Personnel 

Officer/Senio 


To ensure 
municipality 

unqualified 
audit reports 
by 2010 














To ensure 
compliance 
with Supply 

Management 

Legislation 

Review of 
SCM Policy 

Comply wth 
SCM 

procedures 







































Good Governance 

KPA Weiq 

It 

25% 





IDP Strategy 

Departmental 




Funding 



Targets 

II 

30-SeD 

31-Dec 

31-Mar 

30-Jun 

Inter-govemmenlal 

relations 




























Auditor General's 

To obtain a 

positive 

unqualified 

Reduction of 
audit queries 
within the HR 

Administration 

Department 

Presentation 

Comparison of 
previous audit 
reports 

Reduction in 

queries 

previous 

yearfs) 

Quarterly 



0 

0 

1 

0 

0 

HR/Admin 

Manager 





Checking 

To ensure 
that all 
personnel 
documents 
are authentic 

Compilation of 

compliment 

identification of 

service 

provider 

No of 
personnel 
Mes audited 

Quarterly 

lOS 000.00 

Mbhashe 

0 

70 

90 

110 

130 

HR/Admin 
Manager and 
















To 

operational is 
ePMS 

Cascading 

staff 

Faclilitate 
workshop for 

and signing of 

Agreements 

and 

No of signed 
AAsand 

PPs 

Quarterly 

20 000.00 

Mbhashe 

0 

1 

0 

0 

0 

HR/Admin 

Manager 
















compliance 

Employment 

Review 
existing EEP 

Presentation of 
EEP for review 

Council 

resolution 

Annually 



1 

1 

0 

0 

0 

HR/Admin 

Manager 




Submission of 
EEA2 Report te 

Acknowledc 
ement letter 

Blannually 



0 

0 

1 

0 

0 

HR/Admin 

Manager 


SDBIP Scorecard: Budget and Treasury Office 


Development Outcomes (Socio-economic and environmental) 

TOTAL 1 #REFI | 

KPA Weight 0% I 

Pnointy area 


IDP strategy 

Depanmenlal Activity 

indicator 


Dedicated funding 
required 


Baseline 

Targets 

31 1 31.0ec 

31.Mar | SO-Jun 

Infrastructure Development and Service Delivery 

KPA Weight 

0% 


Pnointy area 


IDP Strategy 

Departmentai Activity 

Indicator 

Measurement 

“r- 

Funding secured 4 

Baseline 


Targets 

31 

31.Dec 1 31.Mar | 30.Jun 

Municipal Transformation and Institutional Development 

TOTAL 

#REPI 



KPA Weight 

20% 


IDP ObjeeUve 

IDP Strategy 

Depanmenlal Activity 

indicator 


Dedicated funding 
required 

Funding secured & 

Baseline 


Targets 

31 

31.0ec 

31.Mar 

30.Jun 

Financial Management 

Ensure that the municipality is financial 
viable by 2012 

Development of 
Property Rates 

Drafting of Policy 

Workshops conducted 

Council 

Resolution 

MSIG 

200 000.00 

0 

Appointm 
ent of 
service 

Policy Drafted 

Community 

Consultation 

Finalisation of policy 

Workshop with 

Ratepayers 

Workshop conducted 

workshop 





Workshop 

Conducted 



Workshop with Staff nd 
Council 

Workshop conducted 

Report from 
workshop 





Workshop 

Conducted 



Financial Management 

Implementation of 
Finance Policies 

Workshopping of Staff 

Reports on to council on 
implemented policies 

Quartely 

Reports 




1 

Quarter 

Report 

2Quarter Report 

3rd Quarter Reporl 

4th Quarter Report 

Development of 

Procedure Manuals 

Developed Manuals Tabled 
in Council 

Council 

Resolution 



” 


Council Resolution 



Monitoring adherence to 
policies 

Reports on implementation 

Quartely 

Reports 


° 

° 

1 

Quarter 

Report 

2 Quarter Reports 

3rd Quarter Report 

4th Quarter Report 



Development of IT Policie 

Adoption by Council 

Council 

Resolution 





Council Resolution 



Maintenance of Mbhashe 
Website 

Weekly Updated Website 

Schedule of 
updated info 

MBHASHE 

15 000.00 


1 

Quarter 

2 Quarter Reports 

3rd Quarter Reporl 

4th Quarter Report 


Information Technology 


I Desktop Maintanance 


Enhanced 

Information 

Technology 


[Upgrading of computers 


Reports on 
Upgraded 
Computers 


|4th Quarter Report 



Financial Viability 

TOTAL 1 #REF! | 


KPA Weight 40% 













^ 


Priointyaiea 

IDPOblK... 

IDP strategy 

Departmental Activity 

Indicator 

Measurement 

Source 

Budget 

Baseline 

Targets 

31 Sept 

31-Dec 

31-Mar 

30-Jun 

Financial Management 

Ensure that the municipality is financial 
viable by 2012 

Ensure legislative 
compliance 

Implementation of DORA 

% gazetted funds received 

Monthly 

Reports 


0 

100% 

30% 

transferr 

70% transferred 

0%i 

100% ffansferred 

Implemantation of 
Debt Management 

Addressing Queries 

No of quiries addressed 

Monthly 

Reports 

MSIF 

75 000.00 

0 

50 

queries 

100 queries solved 

200 queries solved 

300 queries solved 

Data cleansing 

No of accounts verified 

Monthly 

Reports 

MSIF 

300 000.00 

0% 

30% 

50% 

70% 

100% 

Indigent Consumer 
Registration 

No of indigent registered 
and benefitting in the 
programme 

Quartely 

Reports 

FBS 

180 000.00 

20% 

50% 

70% 

70% 

100% 

Debt Collection 

% increase revenue 
collection 

Quartely 

Reports 


450 000.00 

° 

20% 



100% 

Implementation of 
Budget and 

Finance Reforms 

Adherence to new 
reporting requirements 

Reports to National 
Treasury .Provincial 
Treasury and Council 

Quartely 

Reports 

FMG 

100 000.00 

0 

complian 

reports 

compliance 
reports submitted 

compliance 
reports submitted 

Report on compliance 
reports submitted 

Training of staff on new 
finance regulations and 
best practices 

Staff trained on new 
processes, 

Training 

Conducted 

MBHASHE 

300 000.00 


on staff 
sent for 
training 

Report on staff 
sent for training 
and training details 

Report on staff 
sent for training 
and training detail 

Report on staff sent foi 
training and Paining 

Risk Management 

Develop Policy 

Council Resolution 

Monthly 

FMG 

290 000.00 

0 

Establish 
meni of 

Policy Developed 


Impelemenlatlon of 
policy 

Workshop Policy 

Workshop conducted 

"•p" 

FMG 

100 000.00 

0 



Workshopping of 
policy 


Effective Budget and Treasury Office 

Adoption of ideal 
Organogram 

Council Resolution 

Council Resolution 

Council 

Minutes 




Recrultm 

processe 

1 




Good Governance 





KPA Weight 

40% 



Pnointyaiea 

IDP ObjecUve 

IDP strategy 

Departmental Activity 

Indicator 

Measurement 

Dedicated funding 

Funding secured & 

Baseline 


Targets 


30-Sep 

31-Oec 

31-Mar 

30-Jun 

Auditor General's Report 

To obtain a positive unqualified auditor 
general's report 

Reduction of Audit 
Queries 

Develop action plan for 
adressing queries, 
Facilitating execution of 
Action Plan 

Action Plan submitted to 
council 

Quartely 

Reports 

DBSA 

2 000 000.00 


30% 

queries 

solved 

40% queries 
solved 

50% queries 
solved 

60 queries solved 

Preparation of Financial 
Statements 

Submission to AG by 30 
August 2008 

Council 

Resolution 

DHLTGA 

215 000.00 

0 

Financial 
State me 

Trial Balance for 
the Quarter 

Trial Balance for 
the Quarter 

Trial Balance at Year 
End. 

Supply Ctiain Management 

To ensure compliance with Supply Chain 
Management 

Strenghtening of 
SCM unit 

Staffing actvittes, 

Functioning unit 

All positons 
populated 

MSIF 

200 000.00 

10% 

20% 

50% 

0 

100% 

Software procurement. 

Accurate Reporting 

Quartely 

Reports 

FMG 

200 000.00 

0 

Procure 
menl of 
software 

Training on system 

Reports from 
system 

Reports from software 









Refuse Cottectien 

Ensure overall 
cleanliness of trie 
urban areas in all 

Provide resources to ensure triat all designated 
settiemants are kept clean & appealing 

Provide weekly refuse removal 
service in urban, industrial. 

A neat outfook of trie designated areas be 
profected & maintained. 

Monthly reports 







Coastal Zone Uanagemert 

To manage trie 
Coastal Zone in 
terms of Coastal 

Management 

Improve outlook of the coast 

Ablubon Facilities, Provision of 
Braai Areas, Provision of 
shelters,Cleanlng of the Coast, 
Removal of Alien vegetation 

No. of maintained areas in coastal zones 

Quarterly reports 








Life Savinq 

Provision of lifeguards during 
tesDve season Easter, 

No. of coastal area with Irfe guards. 

Quarterly reports R700 5 0 


Priority area 

IDP Objective 

IDP strategy 

Departmental Activity 

Funding secured & source 

Key performance Indicator 

Measurement 

B^eli 

Targets 

Yearl 

Yearl 

Years 

Year 4 


To provide quality 
and trafficable 
road network 
trirougrioui 
Mbhasrie by 

Ensure oomplianoe with traffic laws 

Law enforcement 


Reduction of Incidents In non 
compliance 

Quartely Reports 






Electricity 

To provide trie 

(towns) with 
adequate 
electnoal service 

Cnme reduction in all three towns 

Facilitate maintanance of siree 


Well maintained street lights 

Quartely Reports 






Municipal Transformation and Institutional Development 

PA Weiql- 10% 



Priority area 

JDP Objective 

IDP strategy 

Departmental Activity 


Key performance Indicator 

Measurement 



Targets 

Yearl 

Yearl 

Years 

Year 4 

Human Resources Developmer 

Training 

education and 
development of 

To capacitate departmental officials 

Revlewal of performance to 
Identify reasons for poor 
ferformance & non-performance 


No. of IDP Objectives not 
achieved. 










Identificabon of skills gap 


No. of skills audit 

ni lesnnnnares fillpd 









Forwarding of training needs to 
HR Department 


No. of skills provided. 










Forwarding of departmental 
posts to be advertised to HR 
Department 


No. of posts filled 







InsDtulional capacity 

To improve oo- 

between 

Mbhashe and 

stakeholders for 
etteotive delivery 

To co-ordinate social needs acbvlties with other 
departments 

Convene meetings with other 
departments 


No. of meetings held 








To acoelerate trie 
Implementabon 

communication 

strategy 

Develop a clear communicaDon strategy with other 
departments 

To meet with other 
departments to discuss plans 











To oapaoltate both officials and councillors 



Number of programmes 
undertaken 

Quarterly reports 

30 

60 

90 

120 




CapacitaDon of local outstanding malric perfomers 



Number of learners developed 

Quarterly reports 






0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Financial viability 0 

PA Weigh 20% 



Priority area 

IDP Objective 

IDP strategy 

Departmental Activity 

Funding secured & source 

Key performance Indicator 

Measurement 

B^eli 


Targets 

Yearl 

Yearl 

Years 

Year 4 

Financial Management 

Ensure that trie 
municipality is 
financial viable by 

Complianoe with municipal acts 

Collection of Revenue through 
municipai entities (hails, traffic 












Facilitate transferee of DSRAC 
& DOT subsdies 









0 

0 


0 

0 

Council resolution 

0 

0 

1 

1 

1 

0 



Reduction of Audit Quienes 



Addressed audit quiries 



50 

70 

80 




0 

Review of Supply Chain Management Policy 



Council resolution 




1 





Development of IT Policies 

° 

° 

Adopted policy 

° 

























Monthly reports 





RO 







Monthly reports 





RO 

Good Governance 0 

PA Weiqt- 10% 



PrioriTy area 

)DP Objective 

IDP Strategy 

Departmental Activity 


Key performance Indicator 

Measurement 

B^eli 


Targets 

Yearl 

Year 2 

Years 

Year 4 

Inter-govemmenlal reLaDons 

To have an 

governmental 

reiaiions 

Facilitate establishment of forums for 
Intergovernmental relanons 

Convene forum meetings 


No. of forum meetings 

Quarterly reports 






Maximising internal governance 

To create healthy 
working condition 
in Mbhashe 
Municipaiity 

Ensure compliance with Community Services Policy 

Arrange workshops 


No. of workshops held 

Quarterly reports 









To conduct policy revlewals 


To have adopted policies 

Quarterly reports 



'' 





Compliance with muntcipal by-laws 

Law enforcement 


Traffic fines Issued 

Monthly reports 






AuOiior General's Report 

To obtain a 
positive 
unqualified 
auditor general's 

















CONCLUSION 


The SDBIP is a significant intervention in the strengthening of democratic governance in the local sphere of government. The SDBIP prescribes that the Municipality’s annual targets be provided in order to assist with imple 
The SDBIP provides the excellent basis for the Councilors of the Mbhashe Municipality to monitor the implemenlalion of service delivery programmes and initiatives across the Municipal area. The scorecard in the SDBIP ( 










